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Attn: _______________
 

Re: National Pandemic Planning Task Force Recommendations for Commercial Landlords 
In an earlier letter we advised you that _____ (landlord’s name) is involved in a National Pandemic Planning Taskforce made up of the major commercial real estate owners and managers from across the country. The Task Force is guided with the support of Marsh Canada, Mr. Ralph Dunham – Senior Vice President of the Risk Consulting Practice group within Marsh. The objective of the Task Force is to develop a common and consistent approach for dealing with a possible pandemic outbreak that may have the potential to seriously affect the operations of the building in which you are a tenant and the services provided to the building and your leased premises. Once developed, the recommendations of the Task Force will be made available to building owners and managers and the public through the BOMA Canada website (www.bomacanada-pandemic.ca). Building owners and managers may adopt all or any part of the Task Force recommendations as they see fit. 

The Canadian Manufacturers & Exporters Guidelines and Best Practices has been identified as one of the best generic resources for pandemic planning (www.cme-mec.ca) and it is upon this foundation that the Task Force  plan is based.  Having said that, the Task Force plan will be geared to deal with the specific issues of particular concern to building owners and managers. The expected completion date is December 31st, 2006.

The following is a summary of some of the steps taken to date by the Task Force:

· A six phase framework has been presented and agreed upon to determine a planning process in the event of a pandemic

· Focus groups have been created with the following service provider sectors; elevator, life safety, mechanical /electrical, cleaning, parking and security. The intent of these groups is to obtain a consensus on step down actions that can be taken to manage through a pandemic situation.  Meetings with these groups have been held.

· The expectations of Tenants with respect to a pandemic event have been explored with a Tenant focus group.

· Dr. Donald Low, Chief of Microbiology at Mt. Sinai Hospital in Toronto, is currently reviewing medical sections of the draft recommendations.

· Randall Rothbart - Partner, Solmon Rothbart Goodman LLP of Toronto, a member of the Task Force who was instrumental in the development of the BOMA report, “Addressing the Threat to Commercial Buildings of an Avian Flu Pandemic”, is currently reviewing legal aspects of the pandemic planning process on behalf of the Task Force.

· Presently, the consensus of the Task Force is that landlords will not be screening tenants and visitors to the buildings with respect to health related issues.  At this time, the concern is that introducing a controlled access point may actually increase the exposure risk for all occupants as it forces people to congregate. There may  also be practical limitations to having people line up for access which includes the fact that  even privately contracted health screening resources may  be conscripted by government authorities in an emergency situation. 

· Cleaning and disinfection of common area surfaces will in all likelihood decrease during a pandemic outbreak. Medical authorities advise us that personal hygiene - hand washing and disinfection - is the most effective method to prevent the transmission of infection. Furthermore, our cleaning staff faces the same exposure risk as the general population and as such, we expect a commensurate level of absenteeism within that workforce. It is our intent to maintain existing levels of cleaning service throughout an outbreak, however it is possible that we would have curtail service or change procedures if an outbreak is severe. We are currently assessing what those changes might be. It is our intention to communicate the nature of any changes and provide advance notice should we have to invoke them in order to manage reduced resources. We are currently working with our cleaning service providers to obtain consensus of step down procedures.

· As part of our research we are investigating whether there are special disinfection cleaning services or products which may be suggested as available for review and use. 

· The Task Force is contemplating certain steps and courses of action that will assist building owners and managers in safely operating and securing the building notwithstanding a reduced work force. They are assessing priorities in the event that certain services may need to be wholly or partially curtailed. However, if conditions are such that the landlord is unable to continue to safely secure and operate the building, or if directed to do so by government authorities, the landlord may have to restrict access or close the building.   

 

All of the above certainly underscores the necessity of every tenant taking time to review its own business with a view to actively taking steps to develop its own business continuity plan which of course should include preparations for and responses to a potential pandemic event.  We wish to thank you for your attention and will provide an update in respect of the Task Force’s efforts when the proposed recommendations are finalized.  Information about the Task Force will be updated on a continual basis on the BOMA Canada website by the association and its members.  In cooperation with BOMA Canada, the Task Force is also planning a communication campaign for early 2007.

To learn more about Pandemic Influenza, additional information can be found on the Health Canada website at www.influenza.gc.ca/index_e.html or the World Health Organization web site www.who.org 

Yours truly,

 

Industry Pandemic Planning Task Force
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