
Date
[Tenant Name/address ]
Dear Sir or Madam: 
Re: Pandemic Planning
The possibility of a pandemic is of increasing concern in Canada and around the world, and many companies are addressing the problem through their business continuity planning.

In March 2006, eight major Canadian real estate owners and managers formed the National Industry Pandemic Planning Task Force (“Task Force”), in association with the Building Owners and Managers Association Canada (“BOMA”).  The Task Force acknowledges the assistance of Dr. Donald Low, Chief of Microbiology, Mount Sinai Hospital, Toronto; Mr. Ralph Dunham, Senior Vice President, Risk Consulting, Marsh Canada; and Mr. Randall Rothbart, Partner, Solmon Rothbart Goodman LLP.

In the event a pandemic occurs, experts predict that it will be characterized by a breathtaking speed of transmission.  The practical realities suggest that landlords, managers and tenants should plan in advance for such an event.  Accordingly, the Task Force has prepared the Pandemic Planning Guide for Commercial Buildings for building owners and managers (“the Guide”).   

LANDLORDS’ PANDEMIC PLANNING CONSIDERATIONS

· [Company name] will take its lead from BOMA Canada, based on recommendations by the Task Force.  One objective of the Guide is to help ensure that the majority of landlords nationally are following similar guidelines and policies, so that tenants, building occupants, visitors and suppliers do not experience vastly different and confusing situations from building to building.  It should be recognized that [Company name] has the right to deviate from the Task Force recommendations to make allowance for our own policies, and to reflect the complexity and special circumstances relating to certain properties.

· [Company name] will work with building staff, suppliers and service providers in advance to ensure that we are able to keep the building operating for as long as possible during a pandemic event.

· It is widely recognized that proper hand-washing is the single most effective method of preventing the spread of illness.  The use of hand sanitizers appears to be a good alternative or supplement.  [Company name] will very shortly introduce hand sanitizing stations in the main building lobby, washrooms and various service rooms.  In addition, anti-bacterial soap will be provided in washrooms.  This strategy aims to put commercial buildings in a position where they have a stock of sanitizing agent on hand, subject to availability.  

· Tenants are encouraged to provide their employees with sanitizing products for their own work spaces, computers and telephones, or other personal protective equipment as deemed appropriate for individual business activities. 
· [Company name] may provide notices in common areas, communicating relevant information to building occupants and visitors.

· Unlike most disasters, a pandemic will affect people as opposed to infrastructure.  It is estimated that between 25 to 35% of the general population could be ill at any time, over a period of 6 to 8 weeks.  Based on past pandemic experience, experts tell us it is likely that we will experience two “waves” or outbreaks, some six to nine months apart.  The impact on the real estate industry is that a range of building services could be compromised, at the very time that we need them most.  These services include cleaning, security and equipment maintenance of all types.  Some buildings could be affected to the point where they are forced to close, while others may be able to continue operating.  Cleaning is one of the most important services, and we will deal with the alternatives below.      
· The Task Force has recommended that building owners and managers do not screen visitors to buildings on behalf of tenants.  The main reasons for this decision are: medical advice indicates that symptoms (depending on the virus) may not show for 24 to 48 hours after the individual has contracted the disease, but that individual could nevertheless be contagious; screening will require people to congregate people in close proximity (for example a building lobby) at a time when social distancing is being encouraged; and we will not necessarily have qualified people to undertake the screening.

· In the event of a pandemic, we are likely to restrict deliveries directly to tenants.  In that event, depending on the building, we will designate an area to hold deliveries and tenants will then be expected to collect delivered items from that area. 

· Property owners and managers will carefully monitor government announcements.  While reasonable efforts will be made to keep buildings open during a pandemic, in the event that (Company name) determines that it is necessary to close all or part of the building or a government order to shut-down is made, arrangements will be made to do so.  Tenants should carefully consider, in advance, all alternative arrangements required to continue operating their businesses during such an eventuality.  

TENANTS’ PANDEMIC PLANNING CONSIDERATIONS

· Develop your own emergency response and business continuity plans.  These will not only assist with a pandemic, but many other occurrences.

· Develop an employee awareness and education program.  

· As mentioned previously, due to labour shortages janitorial services are likely to be at their lowest levels at a time when we might expect them to be at the highest.  Individuals will almost certainly have to take responsibility for the cleanliness of their own offices and workstations.  You may have to take responsibility for public areas within your premises e.g. washrooms, photocopy and mail rooms, reception etc.

· Review your organization’s position regarding visitor screening.  As stated above, (Company name) does not intend to screen people entering the building.

· Consider contracting with an “employee assistance provider” to assist your staff with medical support.

· Consider purchasing your own medical kits and/or supplies of hand sanitizers, surface wipes, masks and gloves.

· Consider shelter-in-place capabilities for those key employees that may be required to stay at work during a pandemic event.

· Consider, at a predetermined threshold, the stockpiling of food with a long shelf-life, and water, in your offices.

· Support the development of a personal protection program for your employees that will assist them to deal with a pandemic at home, insofar as it affects their families.

NOTE TO COMPANIES USING THIS LETTER TEMPLATE:

1.
This letter is intended to be issued at any time after the release of the Guide, before a pandemic event.  It is designed to avoid having to deal with tenant concerns on an individual basis. 

2. 
Do not commit in writing to any or all of the Landlord Pandemic Planning Considerations suggested herein unless you are perfectly satisfied that you are able to, and intend to do so. 


